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Key actors identify and prepare for future skills needs -
systematic process, linked to strategy

• Reduce skill mismatch

• Update curricula / standards / fund programmes

• Invest in relevant VET (e.g. shortage areas)

• Improve career guidance

Labour market and skills intelligence (LMSI) informs on current
and future labour market trends and skill needs

• Methods, tools

• Involvement of a range of stakeholders

• No “one-size-fits-all” method

Skills anticipation & matching

Education

& training

Labour

market
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No single method for producing LMSI
Multi-level approach typically employed

Source: OECD-Cedefop-ETF-ILO (2016) Assessing and responding to changing skill needs

* No. of EU countries
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Use of LMSI in policy making

• Designing new qualifications 

• Revising curricula

• Career guidance information 

• Updating qualification frameworks 

• Deciding to fund/provide VET courses 

Education 
policy

• Designing new training programmes 

• Revising content of training programmes  

• Updating occupational standards 

• Deciding which and how many training 
programmes to offer 

Labour market 
policy

Source: ILO-Cedefop-ETF-OECD (2017)
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Use of skills anticipation in policy

(EU examples)
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skillspanorama.cedefop.europa.eu
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Integrated information systems: weak link

Source: ILO-Cedefop-ETF-OECD (2017)
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Time scope not useful for policy

Lack of reliability

Too quantitative

Too qualitative

No stakeholder consultations

No S-D dynamics

Not sufficiently disaggregated

Too specific

Measured skills don't map to policy

Barriers to translating skill needs info into policy 
(% national constituents)

 High 
income

 Low/middle 
income

Key barriers: 
▪ Lack of 

stakeholder 
consultation

▪ Level of data 
analysis

▪ Information 
outreach
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Labour market and 

skills intelligence 
Collecting and analysing 
data and information on 
current and future labour 
market trends and skill 
needs

Governance 
of skills anticipation and matching

Skills governance
The system of institutions, 
operational processes and 

dissemination channels aimed 
at facilitating stakeholder 

interaction and policy 
responses based on labour 
market information signals

✓ Multiple stakeholders
✓ Various administrative levels 
✓ Different parts of education and training (initial, continuing)
✓ Diverse policies (education, ALMP, economic, migration, climate)
✓ Skill needs at different points in time
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Cedefop’s country review process

• Analysing the governance of skills anticipation 
and matching system

– Understanding the national context

– Mapping roadblocks

– Setting review priorities

• Working towards a national policy ‘roadmap’ to 
address feasible areas of improvement (no 
‘quick fixes’)

…born out of ‘stakeholder consensus’  
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culture
history

economy

Cedefop’s skills governance framework

Approx. 57 facilitators
<160 descriptors

demography
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• Mapping strategic directions for 
the OSKA system   

• Re-shaping methods  
• Communicating results with 

impact

• Support for skills foresight in strategic sectors

• Reform of regulatory/institutional framework of 
Mechanism

• Examples of policy programmes from EU 
countries to link policy design to Mechanism

• Enabling stakeholders in apprenticeship and 
other VET-related reforms to better use the 
Mechanism outputs

• Institutional framework  

• Data and methods – capacity building

• Systemic capacity for monitoring system 
effectiveness and shaping feedback and 
control mechanisms 

• Methodological support (tools 
and methods) 

• The organisational structure of 
skills governance

• Better linking skills intelligence 
to education and training 

Priority areas for country support
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Methodological challenges: 

- deciding on the right data to be collected and method used

- turning data into labour market intelligence

- identifying ‘right’ target groups

Coordination: 

- engaging relevant stakeholders and  meeting their requirements 

- systemic approach

Policy relevance: 

- being able to translate skill needs information into effective policy 
actions – VET reform

- finding effective dissemination channels

Integration of LMSI into VET governance: 
remaining challenges
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Thank you.


